Providing people with opportunities
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[image: image1.png]S aw

wsinagtaban

g ptomtice
S,

POLAND f

I T e
e Y
et E T N
tiber Lhihiava

om0
Trebit,  Brno®





Garuda Research Institute

Tools for HRM&D

Providing people with opportunities

[image: image2.wmf] 


Same Map  
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Shared language      
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Reliable instruments
[image: image4.png]



[image: image5.png]




Overview

Comprehensive

Intelligent

Coach

Innovator

Psychologically robust

Competitive

Achievement motivated

Influential

Honest

Team spirit

Energetic

Discipline

Emotional intelligent

Diplomatic

Communicator

Integrity

Reliable 

Trustful

Fun – humoristic

Social flexible

Goal oriented

Pro-active

Organizer

Flexible

Enthusiastic

Creative

Strategic

Structure the unstructured

Bring order to chaos

Willing to take a risk

Stress-control

Empathetic

Open 

Independent

Supportive
[image: image6.wmf] 


“Self-management is about managing yourself, in order to live in accordance with your own inner nature. Until you have learned to manage yourself to this point where you act in accordance with your own nature, it is not possible to manage others in a sensible way.”
“The good manager has an inner source with regards to direction, values, abilities for self-control and team-building, ability to navigate and a recognition which integrates opposites – including macro and micro perspectives.”
“Significantly, they do not lump people or ideas in the usual categories but rather tend to see straight through “the man-made mass of concepts, abstractions, expectations, beliefs and stereotypes that most people confuse with the World.”
“The person who has and developed these values is not a “normal” person who had been given something extra to his personality, but is actually a normal person who has had nothing taken away from him.”
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Maslow studied personalities like Albert Einstein, Eleanor Roosevelt, Albert Schweitzer and Thomas Jefferson. What all these and similar personalities have in common is that they are:
“strongly focused on problems outside of themselves. They generally have a mission in life; they delight in bringing about justice, stopping cruelty and exploitation, fighting lies and untruth. They have a clear perception of reality along with a keen sense of the false, the phony. They are spontaneous and creative, sometime displaying what might be called a mature childlikeness, a “second naiveté”. They are autonomous, not bound tightly to the customs and assumptions of their particular culture......... Significantly, they do not lump people or ideas in the usual categories but rather tend to see straight through “the man-made mass of concepts, abstractions, expectations, beliefs and stereotypes that most people confuse with the World”.
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Profiling the Ideal manager for YOU.

In this questionnaire there are a total of 96 statements arranged in groups of four.

Now we ask you to read the four statements, first considering in which of the four 

statements the Ideal manager for you will agree with the most, and thereafter in which of the

remaining three statements he or she will disagree with the most.

See the following example.

	The Ideal Manager for me:
	Agree
	Disagree

	Am willing to do a great deal in order to have some close friends
	
	

	Work hard to win
	x
	

	Don’t believe what other people think matters
	
	x

	Want to participate in the decision-making process
	
	


To the person who made the choices above the Ideal manager is a person who mostly agrees 

in “Work hard to win”, and mostly disagrees in “Don’t believe what other people think matters”.

Whether such a person exists in real life or not is of no importance. All that matters is that you – 

through the statements and your choices – gives us a picture of the behavior and attitudes of 

the manager you really would like to work for.

Sometimes you may find it difficult to decide in which of the statements your Ideal manager 

should mostly agree or disagree with. However you MUST choose two statements: so even if

you feel that some of the statements do not precisely fit your idea of the Ideal manager for you,

you must try to choose the ones, which describe your Ideal manager the best.
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	The Ideal Manager for me:
	Agree
	Disagree

	1
	Try hard to understand how other people think.
	
	

	
	Find it difficult to achieve if people don't back him/her up.
	
	

	
	Believe competition destroys our sense of community.
	
	

	
	Have no desire to influence others
	
	

	
	
	
	

	2
	Find it annoying being with people who want to win.
	
	

	
	Don't aspire to attain a managerial position.
	
	

	
	Am interested in listening to what other people say.
	
	

	
	Don't think support means a great deal to him/her.
	
	

	
	
	
	

	3
	Believe that everyone needs to be praised.
	
	

	
	Believe that competition has nothing to do with good results.
	
	

	
	Try to understand why people act as they do.
	
	

	
	Strive to attain a top managerial position.
	
	

	
	
	
	

	4
	Believe that it doesn't matter much if others like him/her or not.
	
	

	
	Don't mind telling other people what to do.
	
	

	
	Don't think much about why people complain.
	
	

	
	Make every effort to overcome obstacles.
	
	

	
	
	
	

	5
	Find it difficult to understand other people.
	
	

	
	Don't like giving other people orders.
	
	

	
	Find competition is often the cause of conflict.
	
	

	
	Find things work out best when other people help.
	
	


	The Ideal Manager for me:
	Agree
	Disagree

	1
	Try hard to understand how other people think.
	Yes
	No

	
	Find it difficult to achieve if people don't back him/her up.
	
	

	
	Believe competition destroys our sense of community.
	No
	Yes

	
	Have no desire to influence others
	
	

	
	
	
	

	2
	Find it annoying being with people who want to win.
	
	

	
	Don't aspire to attain a managerial position.
	No
	Yes

	
	Am interested in listening to what other people say.
	Yes
	No

	
	Don't think support means a great deal to him/her.
	
	

	
	
	
	

	3
	Believe that everyone needs to be praised.
	
	

	
	Believe that competition has nothing to do with good results.
	No
	Yes

	
	Try to understand why people act as they do.
	Yes
	No

	
	Strive to attain a top managerial position.
	
	

	
	
	
	

	4
	Believe that it doesn't matter much if others like him/her or not.
	
	

	
	Don't mind telling other people what to do.
	Yes
	No

	
	Don't think much about why people complain.
	No
	Yes

	
	Make every effort to overcome obstacles.
	
	

	
	
	
	

	5
	Find it difficult to understand other people.
	
	

	
	Don't like giving other people orders.
	No
	Yes

	
	Find competition is often the cause of conflict.
	
	

	
	Find things work out best when other people help.
	Yes
	No
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	The Ideal Manager for me:
	Successful
	Not successful

	
	
	Agree - Disagree
	Agree - Disagree

	41
	Don’t get annoyed or impatient when others can’t expresse themselves clearly
	
	

	
	Find it easy to get back on my feet again after a defeat
	64%    .0%
	25%     8%

	
	Fell it’s very important to have well-organized works habits
	7%    21%
	50%    17%

	
	Find it easy to accept other people’s involvement in my work
	
	

	
	
	
	

	47
	Feel most comfortable when there are set rules to follow
	7%    14%
	33%     8%

	
	Fight to be able to do what suits me best
	
	

	
	Believe that most questions can be answered with a straight yes or no
	
	

	
	Don’t stop trying because of fear of committing mistakes
	93%     7%
	58%     .0%
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Average profile of 6815 respondents
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   See note 






The number of profiles on “contract-managers” is 603, while the number

of independent managers is 10. I realize that 10 respondents are not

enough to make any secure conclusion.
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Creating Balance Between People





The Ideal Manager, basic requirements





The Head-Heart-Leg Model
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The Head-Heart-Leg, Graphic Profile





Graphic Profile, explaining the graphs
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Differences Male - Female





Female vs. female top-level managers
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The Ideal Manager





Successful managers’ Priorities





The Ideal Manager for you?





Successful managers’ answering pattern








Successful managers’ Priorities








� Finn Havaleschka, The successful Manager, Leadership & Organization Development Journal. Can be downloaded from www.garudahr.com.


� Leonard, G.: Abraham Maslow and the New Self, Esquire, Dec. 1983, p. 332


� This statistics comprise tests on 603 managers (CEO’s, directors, staff managers) and


1233 ordinary employees without managerial responsibility. A t-test shows that for all


factors there is a difference on a 2 % level.
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